
General administration management

Physical and technical security

Technical maintenance

Basic and ongoing cleaning, waste disposal and snow removal

Maintenance of green system

Energy management

Selecting and contracting Construction Supervisor

Organizing tender procedure 

Development control - technical, quality, time, resources and financial

Specifying construction details and optimal choice of materials

Coordination and communication between stakeholders

Representation of the Investor before control authorities and service operators

Accepting the execution on behalf of Investor

Organizing, securing the approval of Puplic Acceptance Commission and obtaining Certificate of Occupancy

Organizing and handing over the complete construction and technical project documentation to the Investor

Control over the timely preparation of necessary  construction documentation - executive drawings, certificates, protocols, acts, statements

Urban planning and processing of land purchased

Approval of the site

Design and approval of the urbanistic plans

Obtaining a Building Permit

Change urbanistic properties of the agricultural land

Documentary and administrative preparation

Preparation of reference for detailed design

Contracting and monitoring the design process

Analysis of the project's conformity to the Bulgarian legislation and best practices

Obtaining design approval by the control authorities and service operators

Defining needs of the Investor and investment intentions

Developing the Projects statement of works

Selection of plot and purchase

Analytical and comparative presentation of the information collected

Ranking of proposals and presenting to the Investor

Discussing opportunities and decision making

Purchasing - technical and legal assistance

Technical

Economic

Legal

Exploration of sites for the realization of the investment intent and analysis of the determinants
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